GREENGATE HOUSING CO-OPERATIVE

POLICY ON MEMBERSHIP

1.0 POLICY STATEMENT

1.1 
Greengate Housing Co-operative (GHC) aims to achieve effective and accountable governance, reflecting agreed best practice such as the Nolan Standards in Public Life.

1.2 
The purpose of this policy is to set out GHC’s approach to membership.

1.3
GHC will comply with all relevant legislation and guidance.

1.4
(a) Membership is open to tenants (including leaseholders) and all residents of an address in any of the following blocks;

· Riverbank Tower

· Newbank Tower

· Grey Friar Court

· Black Friar Court

· White Friar Court

· Riverbank Lawns

Membership is not limited to one person per household. All residents (normally living at any one address) are welcome to join. 
(b)  the board may also at its discretion admit to membership other people, organisations, groups and forums with an interest in the area of benefit.

2.0 RESPONSIBILITY

2.1 
It is the responsibility of Board members and staff to uphold and implement the policy. The Chief Executive (when appointed) will lead on the review and monitoring of this policy.

2.2 
The policy also sets out some expectations of and responsibilities for members of GHC.
3.0 PRINCIPLES AND SCOPE OF THE POLICY

3.1
 GHC encourages a broad and representative membership. We recognise that we are unlikely to achieve a broad and representative membership by chance, and that we must therefore take active measures to achieve this.

3.2 
We seek to ensure a broad representation in our membership of the communities and various blocks who we serve. In our context, this means tenants, prospective future tenants, organisations speaking for the community of interest we aim to serve, partner organisations, and people with broader experience and knowledge of our sector.

3.3 
Membership is open to all residents in the blocks, regardless of colour, race, nationality, ethnic or national origins, gender, disability, age or sexuality. 
3.4
We seek to ensure a balance of representation from tenants and from leaseholders, and we will ensure that no organisation or group has undue influence.

3.5
 We endorse the principle of accountability. This means several things in our particular context.

3.6 
Accountability means that the Board must be accountable to people other than simply itself and the regulators. The Board is elected by and accountable to the membership and to all tenants and leaseholders.
3.7 
Accountability suggests that there should be a formal reporting of the GHC’s activities and performance, and that the people to whom reports are made are in a position to question and challenge our performance, as residents and tenants, or by virtue of their representative role or through their own knowledge and understanding.

3.8 
Members of GHC are expected to be supportive of the aims and objectives, and to work within the rules.

4.0 KEY OPERATIONAL FRAMEWORK

4.1 
Register of members

4.2 
GHC will keep a register of members, listing everyone who has completed a membership application form and been admitted into membership. The register will show the date of entry into membership and where appropriate the date of and reason for termination of membership.

4.3 
Categories of members

4.4 
There shall be no categories of members. Each member will have an equal vote in any election and any choice based surveys.

4.5 
Promotion of membership

4.6 
We will promote membership to tenants through new tenancy sign up, the tenancy handbook, through newsletters, drop-in sessions, notice-boards and through the internet and Social Media. We will seek to establish representative networks by individual blocks, or nomination forums by individual blocks, in areas where there are low numbers, and promote membership through them. We will also promote membership to relevant organisations representing our community of interest. 
5.0 Applications for membership

5.1 
Applicants for individual membership should send a completed application form to the Secretary at our registered office. All applications will be considered by the Board at its next meeting or as soon as practicable after that. 

5.2 
Grounds for refusal of membership

The Board shall admit to membership any tenant or leaseholder in the addresses listed in 1.4 unless the applicant has previously been expelled from membership in accordance with the Articles of Association. The Board will have discretion in deciding on other applications for membership, taking account of the membership policy and Rules of GHC. Where an application is unsuccessful, GHC shall advise applicants of the reason for refusal within seven days of the decision being made. The Board may request evidence that the applicant is a tenant, leaseholder or otherwise normally resident in the area of benefit.
5.3 
Appeals against refusal of membership

Unsuccessful applicants may appeal against the decision of the Board. Appeals should be in writing, unless there is a reason why this would be difficult for the applicant, in which case the Secretary shall discuss with the applicant how the grounds for appeal may best be explained to the Board. Appeals will be heard by the Board, and their decision shall be final.
5.4 
Participation in GHC
Members will be encouraged to participate actively in GHC, and especially to take part in general meetings and other events,  when members will review performance, activities and plans. Members will also be encouraged to attend events like tenants’ conferences, and to put themselves forward for election to the Board. 

5.5
Termination of membership

 
Membership shall cease if any of the provisions set out in the rules apply.

5.6 
Monitoring membership

 
GHC shall maintain records on successful and unsuccessful applicants for membership, including such things as their connection with GHC, their skills and experience, and information helpful in respect of equalities monitoring.

5.7 
Responsibilities of members

 
Members are required to act with regard to the best interests of GHC, to support our aims and objectives, and to comply with our rules.

6.0 REVIEW

6.1 
This policy will be reviewed 12 months after being agreed, then every three years.
